25X1

25X1

[ SECRET

[ CONFIDENTIAL o038 -~ ] UNCLASSIFIED

Approved For R
CONTRACT INSPEC

se 2003/01/28 : CIA{RDRF8B04770A0020000200:16-2
ON REPORT ‘

To:

i | 25

X1

| BATE

0 Bept 68

INSPECTION REPORT NO. (If final, so state)

b |
ESTIMATED COMPLETION DATE

oh Pedrvary 1968

NAME OF CONTRACTOR

Declass Review by

TYTE UF CUMMUDTTY OR SERVICE

sdvenced 918 Light Tadble

THE

Al

H-A-A4E\AO\NED
NTVIATDUD

HAS GOVERNMENT-OWNED PROPERTY BEEN D
(If yes, indicate items, quantity, and co

CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ve EI . Funos [Hves [Jwvo 1F ANSWER 1S "NO" ADVISE REC-
s ° OMMENDAT ION AND/OR ACTION OF SPONSORING OFFICE. ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 15% DITIONAL FUNDS [NVOLVED.
PER CENT OF FUNDS EXPENDED - 154
HAS AN INTERIM REPORT, FINAL REPORT. PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? W] ves D NO (If yes, give detoils on reverse side.)

ELIVERED TO CONTRACTOR DURING THIS PERIOD?
st on reverse side.)

O e e

INCENTIVES

IS THIS AN
IF YES.

INCENTIVE CONTRACT
CHECK TYPE

m cosT D

EgIT

AWARD

EJ PERFORMANCE
FEE

EJ DELIVERY

NOTE :
USE REVERSE SIDE FOR COMMENTS.
FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

BEL

OVERALL

PERFORMANCE OF CONTRACTOR

1. [:] OQUTSTANDING
2. D EXCELLENT

3, VERY GOOD

IF OVERALL PERFORMANCE OF CONTRACTOR
REASONS ON REVERSE SIDE,

4. D ABOVE AVERAGE

6. [:J MINIMUM ACCEPTABLE

7. D UNSATISFACTORY

IS UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE

RECOMMENDED ACTION

CONT INUE AS PROGRAMMED

D CLOSE OUT

IF THIS
AND CERTIFY THAT ALL DELIVERABLE

IS A FINAL REPORT PUT COMMENTS ON REVERSE IN
ITEMS UNDER THE CONTRACT

WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

O
O

OTHER (Specify)

NARRATIVE FORM ON CONTRACTOR'S PERFORMANCE

HAVE BEEN RECEIVED. THESE INCLUDE, WHERE
APPLICABLE, THE FOLLOWING:
. | DOES NOT, , DOES NOT
ITEM REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING T
END ITEMS ]
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CONTRACTOR
< Beptomhar 1968
SIGNATURE OF INSPECTOR DIVISION
[N
ABE acRalaaca 200 2DRZ2RN4770 AQA2000 20016-2
FORM USE
12-67 1897 rreviovs  [T] UNCLASSIFIED CONF IDENTIAL [] SECRET (12-36)



() SECRET K] CONFIDENTIAL {J UNCLASSIFIED

Approvﬂﬁﬂrﬁﬁlfaﬁfp%RCPIOHZS : CIA-R[)P78804m77lg$&q%4000020016-2D FINAL

1. The contruich stortad ocut almost immadistoly with a change in
acops, specifically to meke designe for o teble to hendle 1,000 rerls
of film. The deslgns worn rejected (no fault of | | 25#(1
28 bolng unfeastble and wo went back to o tabls hendiins 500 raals.
This change of scope =ddad slightly to the cost and time of ths profzet,
buth the &3signs for the S500° reel tabla are »4ll undapray, .

2o On my inspaction trip, I revisved the drardings th=t hed beun
made, I also inspreted the bresdboard of ths arive systew and the wock-
up of the table. Ths drive gystem is espantislly the asme a8 was proposed.
Thers was mor: than sdaquate power to drive a full 500" real of Ml
25X 1 at the required speed, but [ |aight gear this dom in ordsr to gain

more gomtrol it lover spreds. The comstruction of the prototyps wiil
b2 shsat metal welded in o box construetion. Thia offers high rigicity
with lor welght, Other fteme in the desisn cesm odegusts to parforn
thelr t2eks.,

3. Problaoms that mey develops are, 4n my estims$ion, in the
rellability of the 2lectyie clutchas, the oper:tion of film spool
holding devies, waar in the nylon gesrs, apd operctlon of the shade.

25X 1 k, [ |is preparing laysut &isgreas for evalustion of the
plscamont of the controls. Thess dingrame will Do sent to uz ap well
25X1 ny o our ]

S5« Progress is zood so far,
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